
 
 
ZOOM Series:  Taking Advantage of Volatility in the Banking Environment 
Login/Registration:  9:15 AM 
Zoom Session:  9:30 – 11:30 AM, CST 
 

Session 1 
May 06: Banking Environment Update and Attracting, Retaining, & Adapting Talent During Volatile Times  
During this session, we will discuss hot topics in the current banking environment including:  

• Banking outlook update 

• Loan modifications and impairment analysis 

• Year-end audit and internal control considerations 
 

We will dive into the all-important discussion of attracting and retaining A+ talent by discussing topics including:  

• Effectively and proactively communicating with your team 

• The importance of defining and communicating the Bank’s culture to your team 

• Effectively managing your talent during and after COVID-19 while battling new struggles like pandemic fatigue 
 
Session 2 
May 13: Regulatory Perspectives & Expanding Your Customer Base in a Changing Banking Environment  
During this session, we will discuss regulatory hot topics in the current banking environment including: 

• Banking regulatory update 

• Auditor and Examiner expectations for 2021 

• Legislative perspectives  
 

We will explore ways to support and expand the Bank’s existing customer base by discussing topics including:  

• Creating a strategy for connecting to Bank prospects 

• Proactively communicating with Bank prospects and customers 

• Effectively communicating in a virtual environment 
 
Session 3 
May 20: Risk Management, Cyber Risk and Embracing Change  
During this session, we will discuss risk management hot topics in the current banking environment including: 

• Board perspectives and managing a risk program 

• Aligning risk appetite to a changing environment  

• Effective monitoring of the risk management program 

• Cyber risk and vendor management hot topics and risks for 2021 
 

We will explore ways to take advantage of uncertainty and embrace change in the current banking environment including:  

• Proactively preparing your team to embrace and adapt to a changing banking landscape 

• Strategies to mitigate threats during inevitable change 

• Seizing opportunities during uncertainty  

• Analyzing risks and rewards during volatile times 
 

PRESENT For ABA by: Warren Averett  
 

WHO SHOULD ATTEND: Members of the bank who are charged with CECL implementation including credit, accounting, 
financial reporting, loan administration, and internal audit.   

 
FEES: (per attendee) 
Complete Bundle Series:  Members ONLY: $395   SIGN up before March 01, SAVE $100!     
Single Session:   Members ONLY: $165    
 

Non-Members:   $595 per session. 
 

QUESTIONS? EMAIL Debbie Pharr at dpharr@alabamabankers.com or call (334) 386-5735. 
 

Registration, attendance or participation in an ABA event constitutes an agreement by the participant to ABA’s use and distribution (both now and in the future) of the 
participant’s image and/or voice in photographs, videos, digital media, electronic reproductions and audio files/recordings of and at such events and activities. 
 
ABA Cancellation Policy: A processing fee of $100 applies to all cancellations. We will gladly refund 100 percent of your registration fee (minus $100 processing fee) if notice 
is given by 12:00 noon, 10 business days before an event.  
After 10 business days, no money can be refunded, credited or transferred, although substitution of a participant is welcomed.   
Schools and sessions 2 days or more, cancellation processing fee ~ $200 or more TBD. 
Late Registration:  Please note, there will be a $50 late registration fee for all attendees that register later that 10 business days before the seminar. 
Non-ABA Members:  Prepayment is required for all non-member attendees for any event. 
Early Bird Rates:  When applicable, to qualify for the early bird rate, full payment MUST be received by advertised date. Otherwise, additional billing for the regular rate will be 
necessary. 
 
Note: If registrant has received any manual/handouts prior to cancellation, no money can be refunded, credited or transferred. 
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